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PAST
How do we actually measure

impact of what we have delivered,

looking into the past activities?

PRESENT
How can we build on collective

intelligence to deliver impact for

our current activities?

FUTURE
How can we capture signals

and mega-trends to mutually

anticipate future impact?

EXTERNAL
How can we mobilise

stakeholder co‑creation to

inform and strengthen policy

that supports holistic impact

performance?

INTERNAL
What skills enable us to

understand, plan, and realise

impact across projects,

processes, and the emerging

impact profession?
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