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ABOUT PILLARS:

Project settings

PILLARS is Erasmus+ KA of six industry and six educational partners, who started
their journey in January 2025. Being a 3-year EU project (2025-2027), PILLARS
partners are committed to designing, developing, piloting, and evaluating a set
of practical instruments to help organisations work towards sustainable impact.
We aims to build a methodological foundation for impact managers, addressing
the following questions:
e How do we actually measure impact of what we have delivered, looking into
the past activities?
e How can we build on collective intelligence to deliver impact for our current
activities?
e How can we capture signals and megatrends to mutually anticipate future
impact?
e How can stakeholder co-creation be used to influence and articulate policy
that will shape holistic impact performance?
e What skills are required to understand, plan and realize impact as part of
projects, processes, and the emerging profession of impact managers?
The innovativeness of PILLARS is in acknowledging ‘impact manager’ as an
emerging profession, which requires structure, relevant skillset, demands
necessary training and needs dedicated digital tools. PILLARS consortium is a
member of the EU Pact for Skills.



https://pact-for-skills.ec.europa.eu/index_en
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A digital workspace for learning
and practising impact
management

iPillars is the digital product concept developed by LOAD for the
PILLARS project. It translates impact-management methods into a
structured, guided and collaborative workflow. The platform is
conceived for two complementary audiences: learners who need a
practical environment in which to develop impact-management
competences, and professionals who need a digital workspace for
real impact projects.

At the centre of the product is an Al-assisted, learn-by-doing
experience. The assistant guides users through the lifecycle of



an impact initiative, helping them clarify the project context,
identify impacts, define indicators, organise stakeholders and tasks,
track evidence, and prepare reports. Support can be reduced as the
user becomes more experienced, allowing the same environment to
serve beginners and mature teams.

Rather than functioning only as a reporting system, iPillars is
intended to connect strategy, project delivery, learning, evidence
and collaboration. It creates a common working space where
impact goals can be translated into actions and where the evolution
from intended impact to measured results can be documented.
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Figure 1. Dashboard
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Why iPillars was developed

The Digital Product Research led by LOAD identified a recurring
problem: impact management is often fragmented across
sustainability, finance, legal, human resources, communication,
innovation and project-management functions. Data is dispersed,
ownership is unclear, qualitative evidence is difficult to compare,
and reporting frequently depends on manual compilation.
Interviewees and workshop participants expressed the need for a
central platform that could support both quantitative and
qualitative impact information, connect project teams and
stakeholders, adapt to different project types, and reduce the
burden of selecting frameworks, indicators and reporting
structures.




App overview

iPillars is organised around a project workspace. Each impact project
can be created, structured and followed through a set of connected
areas that maintain a single source of truth for the team.
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How iPillars works

The platform supports a continuous cycle from initial orientation to
evidence-based review. The exact methodology can be adapted by
PILLARS experts, educational providers or organisations, but the
product concept follows the sequence below.
1.0nboard and diagnose: The user selects a learning or
professional pathway, understands the platform and completes a
maturity or competence assessment.
2.Define the project context: The team records the organisation,
sector, purpose, scope, strategic alignment, constraints and
relevant standards.
3.Map intended impacts: Users identify environmental, social,
economic or governance impacts and describe the expected
change.
4.Plan measurement and evidence: For each impact, users define
indicators, targets, sources, frequency, responsibilities and
qualitative evidence.
5.0rganise delivery: Roadmaps, milestones, tasks, stakeholders,
risks and dependencies are connected to the intended impacts.
6.Collaborate and learn: The Al assistant supports reflection,
suggests next steps and identifies missing information or
capability gaps.
7.Track results and adapt: Teams update progress, collect
evidence, review assumptions and adapt activities when
outcomes diverge from expectations.
8.Report and reuse knowledge: The platform consolidates project
information into reports and preserves lessons that can inform
future initiatives.
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Figure 6. Actions timeline

Application areas

iPillars can be applied in educational, organisational and
professional contexts. Its value comes from combining structured
methodology with guided practice, allowing the same product to
operate as a learning environment, a project workspace or a
capability-building tool.
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Education and training

In education, iPillars functions as a digital practice environment
rather than only as a content repository. Learners work through a
complete impact challenge, receive contextual guidance and build
a project record that can be reviewed by teachers, peers or
workplace partners.

How it can be used

e Use a fictional case, a school challenge or a workplace
assignment as the basis for an impact project.

e Guide learners through Theory of Change, stakeholder analysis,
indicators, risks, activities and evidence.

e Connect course modules to concrete steps inside the platform
so that learning outcomes are demonstrated through action.

e Use maturity and competence profiles before and after a course
to show development.

e Assess the quality of the project, the coherence of the impact
logic and the feasibility of the proposed actions.

e Create evidence that can support badges, micro-credentials,
portfolios or work-based learning assessment.

14



Expected value

e A consistent practical framework across different teachers,
cohorts and institutions.

Greater connection between classroom learning and real
organisational challenges.

Transparent evidence of learner progress and applied
competence.

A reusable environment for VET, higher education, bootcamps
and lifelong-learning pathways.

Organisational impact and
ESG transformation

-_

At organisational level, iPillars can connect strategic commitments
with concrete programmes and evidence. It is not limited to
compliance reporting; it supports the operational work required to
turn environmental, social and governance ambitions into managed
change.
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How it can be used

e Translate organisational values, mission and strategy into
impact objectives that guide projects.

e Create a portfolio view of impact projects across departments,
business units or locations.

e Standardise core information while allowing project-specific
indicators and narratives.

e Map stakeholders, material issues, externalities and risks in
relation to each initiative.

e Supportinternal ESG or sustainability teams in coordinating
data requests and validating evidence.

» Use competence profiles to identify capability gaps and plan
targeted training.

e Prepare management summaries and reusable datasets for
formal reporting processes.

Expected value

e Stronger alignment between strategy, operations and impact
evidence.

e Improved collaboration across functions that usually work in
separate systems.

 More credible reporting based on maintained project data
rather than last-minute document collection.

e A practical mechanism for embedding impact thinking into
everyday work.

16



Public sector, policy and
social innovation

Public programmes and social-innovation initiatives often involve
long time horizons, multiple institutions and outcomes that cannot
be represented by a single financial metric. iPillars provides a
structure for making assumptions, responsibilities and evidence
visible throughout the programme.

How it can be used

e Design programmes around clearly described public-value or
community outcomes.

e Map beneficiaries, public bodies, service providers, researchers
and community representatives.

e Connect policy objectives to activities, milestones and
measurable or observable changes.

e Record both statistical indicators and lived-experience
evidence.

17



e Use scenario and risk analysis to account for uncertainty,
dependencies and unintended effects.

e Maintain a common evidence base across participating
organisations.

e Produce different views for programme managers,
policymakers, funders and the public.

Expected value

e Greater transparency in how programme actions are expected
to lead to outcomes.

e Improved coordination across institutional boundaries.

e Earlier identification of implementation gaps and unintended
consequences.

e A stronger basis for evaluation, learning and future policy
design.

18



Consultancy, incubation and
funded programmes

Consultants, accelerators, incubators and funding bodies can use
iPillars as a repeatable method for guiding multiple organisations
through impact planning and monitoring. Templates and Al-
supported questions can create consistency without removing the
flexibility needed for different sectors and maturity levels.

How it can be used

e Run facilitated client or beneficiary onboarding using a shared
project structure.

e Review the coherence of intended impacts, indicators,
milestones and evidence plans.

e Track progress across several supported organisations or
projects.

e Use standard checkpoints for mentoring sessions, programme
reviews and funding decisions.

19



e Export project summaries and evidence packages for evaluation
or due diligence.

e Preserve lessons and benchmarks that can improve future
cohorts or advisory engagements.

Expected value

e More consistent quality across many supported projects.

e Lower administrative burden for both advisors and
beneficiaries.

e Clearer evidence of progress and programme-level impact.

e A scalable digital layer for mentoring, technical assistance and
portfolio management.

Ways to deploy iPillars

The product can be configured around the context in which it is
introduced. The same core workflow can therefore support short
learning activities, complete courses, single professional projects
or organisational portfolios.

20



Conditions for effective use

A clearly defined owner for the learning activity, project or

organisational portfolio.

e An agreed methodology and terminology, adapted where
necessary to the sector and maturity of users.

e Role-based participation so that contributors provide
information without being overwhelmed by the full process.

e Access to relevant organisational data and evidence sources.

e Human review of Al suggestions, especially for indicators,
standards, risks and reporting claims.

e Regular checkpoints to validate assumptions, progress and the

quality of evidence.
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We Need Your Feedback

The iPillars concept provides a structured foundation for a digital
environment that supports learning, project delivery and
organisational impact management. Before translating the concept
into a full production platform, workflows, templates, Al guidance
and reporting functions should be validated with the people who
will use them.

We are particularly interested in your views on:

e the relevance of the proposed application areas;

o the usefulness of iPillars for both learners and professionals;

e the project steps and information that should be mandatory or
optional;

e sector-specific templates, standards and indicators;

e the balance between Al guidance and user control;

e collaboration needs for internal and external stakeholders;

e assessment, micro-credential and portfolio requirements;

e reporting and evidence outputs required by organisations,
funders and public bodies;

e integration opportunities with existing project, data and
learning systems.

Your expertise and experience will help refine iPillars and ensure
that it is practical, credible and adaptable across educational and
professional settings.
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Open Access Policy and
Copyright

The journal provides immediate open access to its content on the
principle that making research freely available to the public supports a
greater global exchange of knowledge. Users are allowed to read,
download, copy, distribute, print, search, or link to the full texts of the
articles, or use them for any other lawful purpose, without asking prior
permission from the publisher or the author.

Authors who publish with the journal agree to the following terms:
1. Authors retain copyright and grant the journal right of first

publication with the work simultaneously licensed under the terms
of the Creative Commons Attribution license that allows others to

share the work with an acknowledgement of the work’s authorship
and initial publication in this journal.

2. Authors grant the publisher commercial rights to produce
hardcopy volumes of the journal for sale to libraries and
individuals.

3. Authors are able to enter into separate, additional contractual
arrangements for the non-exclusive distribution of the journal’s
published version of the work (e.g., post it to an institutional
repository or publish it in a book), with an acknowledgement of its
initial publication in this journal.

4. All articles are deposited in a digital repository under a Creative
Commons Attribution International license (CC BY 4.0).

23


https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/

RELEASE 1.0

Acknowledgements

Project ID: 101187220
Type of action: ERASMUS-LS
Call: ERASMUS-EDU-2024-PI-ALL-INNO

Duration: January 2025 - December 2027

We thank all PILLARS partners for their
collaboration and contributions to
Competence Framework and this
document. Your insights and
commitment have shaped its quality and
sustainable impact.

PILLARS project has been funded by the
European Union. Views and opinions
expressed are however those of the
author(s) only and do not necessarily
reflect those of the European Union or
EACEA. Neither the European Union nor
the granting authority can be held
responsible for them.

This document was created using Canva
Pro design tools.

§SPILLARS

SUPPORTING IMPACT MANAGERS

Co-funded by
the European Union

24


https://www.pillars-project.net/

Key definitions

Impact is making a positive
(or a negative) change
through your core business.

Impact management is a
deliberate approach to
ensure that the organisation
consciously contributes to
shaping a flourishing future,
creating positive outcomes
for people, planet, and
prosperity.

An Impact manager is a
person guiding the
organisation towards
shaping a flourishing future
by defining specific goals
and holistic strategies that
are turned into tangible
actions and positive,
measurable outcomes for
people, planet, and
prosperity.
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challenges. Our community events focus on dialogue
among peers, complemented by a monthly e-
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shaping the future of impact management

Visit our website to discover resources, upcoming
events, and register to join the PILLARS Community
of Practice. We’re developing tools, courses, and
apps to support impact managers and we welcome
your ideas, feedback, and collaboration
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